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Key Actors and Obstacles in Accessing SSA Capital Markets

2

• Fragility of issuing
environment

• Limited windows to
access capital markets

• Long settlement periods
(e.g. between close of
institutional and retail
offering)

• High hidden and relative
actual costs to access
capital markets

• Unrealistic valuation
expectations

Issuers

• High trading costs

• Long settlement periods

• Lack of investment grade
counterparties

• Low liquidity (minimum
size of float and daily
trade requirements)

• Small size (minimum
investment amount)

• Lack of third party
research

• Listed markets overweight
resources and financial
services

Institutional Investors 

• Limited experience and
knowledge

• Poor access to
information

• High trading costs

• Lack of facilitation and
incentivization

Retail Investors 



CiplaQCIL IPO: Illustration of Fragility of Issuing Environment
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2015 2016 2017

August 2015
CQCIL Board 
discusses listing on 
USE and NSE

October 2016
Draft prospectus filed 
with USE and NSE (one of 
NSE’s comments was that 
the company registration 
was missing)

September 2015
New Companies 
Act (Kenya); 
included local 
ownership 
requirement

June 2016
NCA effective

August 2016
Local ownership 
requirement 
repealed

March 2017
CQCIL year 
end

May 2017
Global Fund, 
which was CQCIL’s 
largest customer 
at the time, 
changes its 
tender process

April 2017
Certificate of Compliance for 
registration of Kenyan company 
issued by Registry

January 2017
Repeal 
effective 

August & 
October 2017
Kenya elections

2018

September 
2018
Listing of 
CQCIL on 
the USE



Impact of Catalyst Events on SSA Exchanges
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EM investors and international banks (for research and settlement) require a ‘catalyst’ 
event, i.e. Safaricom or GT Bank, to justify the time and expense.

40% 85% 100%

US$0.2 m US$6.9 m US$1.7 bn

UGX200 m

1.7%

>UGX200 m

1.5%

>UGX1,000 m

0.8%

0.7% 0.2%

0.4% 0.3% 0.2%

Estimated percentage of 
international EM investors set 
up to trade

Total daily liquidity per listed 
company

Average brokerage for 
investors per trade1

Average statutory levies and 
fees for investors per trade1

1 Cost to trade does not reflect tax incentives. 
Source: Renaissance Capital 



Potential Roles for DFIs and Regulators 
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DFI Enablers 

• Financial 
inclusion, 
including 
technology 

• Anchor 
investment

• Counterparty 
credit support

• FX management 
facility

• Fund set up costs 
for international 
depositary

Regulatory Enablers

• Harmonize 
regulations

• Early engagement 
with international 
depositaries 

• Support 
shortening 
effective 
settlement period

• Work with stock 
exchanges to 
lower trading 
costs 

Strategic Imperatives

• Common regulatory 
framework

• Lower trading costs

• Unified regional 
platform

• Reduce fragility of 
environment 



Conclusion: The Intent of the EAC Protocol
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“…eliminate restrictions on free movement of capital; ensure 

convertibility of currencies; promote investments in capital 
markets (stock exchange), eventually leading to an integrated 

financial system...”

“…strengthen, coordinate and regulate the economic and trade relations 

among the Partner States in order to promote accelerated, 
harmonious and balanced development within the 

Community…”


